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FACT SHEET MADAGASCAR

Agroecological Transition, Responsive Extension Approaches (ATREA)
Incentives and engagement strategies For farmers in extension approaches
in Madagascar

Background

Implementation:
AFAAS & Counlry Fora + Duration: 2022-2024 - Counfries: Benin, Ethiopia, Kenya
& Madagascar

Objeckive:
Identification and decumentation of sushainable, inclusive, and responsive
extension approaches in support of agroecological ransition

Implementation area in Madagascar:
Androy region (3 municipalities) « Boeny region (7 municipalities) » 366
respondents

Key queshons addressed
= Which incentives/modes of delivery help sushain extension approaches in
Madagascar?

= How Fo keep Farmers enpaged in such approaches?
= How can il be attractive to them?

Strategies For keeping farmers
engaged

Incentives/Delivery modes o sushain
extension approaches

1.Highlight economic advantages: Farm
inputs accessibility, subsidies, and access
to market ara identified as the most
incentive factors by farmers. Beside that,
professional opportunities by becoming
inputs dealers or seeds multiplier are
high value by farmers.

2 Fadlitate community engagernent and

3 knowledge sharing; Incentives like

: sponsarad visits and various allowances

TR EEE R that promote community activity fostar

collabaration and leaming among peers.

z.Establish 2 network for community
support: the wuse of farms as trial sitas,
access to discounted sarvices for spraying
and land preparation, and social
networking are also identified as
important for farmers. The access to a
community support and networking will

ey allow them to have access to various

services and knowledge, but could also

increase market opportunity/readiness.
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Extansion approaches for agroecological prachices promotion in Madagascar

- Farmer to Farmer - Training and Visits - Farmer Field School - Innovation
platform - E-extension

Making extension approaches altractive

To enhance the atfractiveness of extension approaches:

- Economic advanhages: Focus agroecology exbension en markel and
professional oppeortunities.

- Direct incentives: Pricritize benefils like qualily inputs and financial support.

- Communily engagement: Invelve Farmers in communiby activities For
sustained engagement and support.

- Diverse incentives: Provide various incenbives, including social recognition
and resource access.
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Roles offhe stale in Fhe agroecological fransifion

Il Background

. Implementation: AFAAS & Counfry Fora

. Duration: 2022-2024

. Countries: Benin, Ethiopia, Kenya & Madagascar

. Objechive: Identificabion and documentation of suskainable, inclusive,

Co-funded by :nd r?:pnmivn extension appreaches in support of agroecological

ransition

.Implementation area in Madagascar: Androy region (3 municipalities)

» Boeny region (7 municipalities) « 366 respondents

the European Union

Implemented by
This Factsheset discusses aboul the role of shate in the agroecology

g I Z :.-::.LI":- x;em Jsubs transilion
s ll.lr.... ZiZmeH
I Confext

AFAAS African Farum for

Agricultural and . Followirg the struchural adjusiment plan of the IMF, the state withdrew

Advisory Services From the agricultural extension and advisory system in 2000.

Saimsagtianieg capasny ai

s sl . Extension services were mosHy provided by non-shate actors, such as
NGOs, programs/projects, producer organizalions, and the private
sechor.

. Since 2023, with the return of the Directorate in charge of agricultural

; _ extension and advisory services, Madagascar has adopted a new

"This project National Strategy for Agriculhural Advisory and Extension Services.
Agroecological TransiHon,

Responsive Extension

Approachios (ATREA) Is Bl Recommendations for the skate in order
funded by the Faderal Fo enhance agroecology Fransikion

Ministry Fer Economic
Cooperabion and

Development (BMZ), . . . s s
co-funded by the o Train, recruil, and deploy extension agents at all administrative levels.

o Recognize and professionalize extension agents, especially leader
Farmers, through their certification by the shate.

Strengthening the existing extension systems.

Eurcpean Union (EU) and
supported by the
Deursche Geseallschafr Far
Internaticnale
Zusammenarbeit (G1Z)."

Facilitate access Fo agricultural inputs and markets.

o Facilirate and promote access o government support Ffer model
Farmers in agroecology.

o Shrenghthen collaboration with the private sechor by implementing
agricultural apgregation strategies and establishing accessible
certification mechanisms for smallholder producers, such as
participatery guarantes syshems.

Lead and coordinalion of the National Shrategy for Agriculhural
Advisory and Extension Services ImplementaHon

o Ensure the effective funchioning and inclusivity of the steering and
coordination committee for the implementation of Hhe of Hhe Nalional

Strategy for Agricultural Advisory and Exfension Services.
o Mobilize hechnical and financial partners around Hhe strategy and the

priorities identified by the of the steering and cocordination committee.
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MADAGASCAR

Agroecological Transition, Responsive Extension Approaches (ATREA)
Responsiveness of extension approaches e agroecology principles in Madagascar

BACKGROUND

-

* |mplementation: AFAAS & Counfbry Fora - Duration: 2022-2024 » Counfries:
Benin, Ethiopia, Kenya, & Madagascar

* Objective: ldentification and documentation of sushainable, inclusive, and
responsive extension approaches in support of agroecological Fransition

* Implemenkakion area in Madagasear: Androy Region (3 municipalities) » Boeny
Region (7 municipalities) = 366 Respondents

KEY QGUESTIONS ADDRESSED

Which problems could be resclved by the application of agroecolegy principles?

How can agroecology principles enhance the effectiveness of extension
approaches?

0 oo 130 204 13D 304

HumBber of farmears impacted oy S500 EXTEN0N aparoach

Traimng and Visity Flant cinics B Lo shrsciures B Emtenmon and primted supporis wF2F

PROBLEMS RESOLVED BY THE APPLICATION OF AGROECOLOGY PRINCIPLES

- Inputs availabilify by applying Inputs Reduction and Recycling principles.

Access fo markel by applying Economic Diversification and Connechivity
principles.

- Knowledge gaps by applying Co-creation and Participation principlas.
AGROECOLOGY PRINCIPLES ENHANCING EXTENSION APPROACHES

- Economic Diversification: Plants clinics and Local Shruchures, and
Farmer-to-Farmer

— Co-Creation: Farmer-to-Farmer, Training and Visits, E-extension, Farmer Fiald
School

- Inpults reduction and recycling: Farmer Field School, and Plants Clinics and
Local Structures

- Participation and Connectivity: Farmer-to-Farmer, Training and Visits,
E-extension, Farmer Field School, Plants Clinics and Local Struchures

- Land and resource governance: Farmer Field School
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Agroecological Transition, Responsive Extension Approaches (ATREA)
Co-creation of agroecology knowledge by extension approaches in Madagascar

BACKGROUND

Implementaon:
AFAAS & Country Fora = Durafion: 2022-2024 = Countries: Benin, Ethiopia, Kenya,
& Madagascar

Objeckive:
Identification and decumentation of sushainable, inclusive, and responsive
extension appreaches in support of agroecological transition

Implementalon area in Madagascar:
Androy region (3 municipalities) - Boany region (7 municipalifies) - 366
respondents

Key quesHons addressed
What are the impacts of exfension approaches on the co-crealion of
agroecological knowledge? How is the knowledge shared?

Exhenslon approaches Impack on co-crealion of knowledge

, 160
=]
- -
it Tk
1]
= T
=
3 130
= = )
£ w0
HY
T B HO
:E: co
]
i 10
£
= 2
[
Plant climica & F cwTonsion and rrining and
laral srurmure s prinmed materals winitn
Lxbcnzion approachos
Origin of knowled e

H1d k)

o0
[T E] B Esloyam
[T [
1m0 B T RS S
1t SRR T T
bt

Main Findings

The agroecology extension mix mechanism in place promobes the co-creabon of knowledge in
agroecology, whether bebween NGO hechnicions and Farmers or among farmers themsehves,

In the case of extension rechnicions, beside Fraining sessions, they also orgonize an annual
participatory self- assessment with the benaeficiary farmers ko share progress on the adophion of
agroecology and ho engage ina Co Learning process.

Co-creabon among formers occurs during communiby animakion sessions or through Farmer Field
gchoals, with the involvement of farmer leaders.
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german : Agroecological Transition, Responsive Exfension Approaches (ATREA) - Madagascar
cooperation Extension approaches costs and financing mechanism

DELTSTHE £ 5.5 KERA REEL
EBackground

Co-creation of agroecological Implementation:

AFAAS & Country Fora knowledge by extension approaches

Duration: 2022-2024, Counfries: Benin, Ethiopia, Kenya & Madagascar

Objective:
Identification and decumentaticn of suskainable, inclusive, and responsive
exfension approaches in support of agroecological Fransition

Co-funded by

the European Union Implementation area in Madagascar:
Androy region (3 municipalifies) - Boeny region {7 municipalities) - 366 respondents

Implemented by This factsheet provides insights into the average costs of various extension
) approaches used in support of agroecological transition and explores potantial
Db Seounlbugkef, .- 4 > i
I Z e financing mechanisms to support these initiatives.
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Key financial responsibilifies

= AF preducers'level: Producers could rake responsibility For agricultural inpurs/materials if they are equipped
wi th Fhe skills to produce Hhem from locally available resources, while the cost of Facilitakion and braining can be
covered by lead farmers with income-generoting achiviries or by a private sector parner in a win-win sysham.

« AF comeuniry level: There is o need o incorporake the cosrs of exfension services and agricultural advisory inko
local budgets af rhe level of decentmalized communities, following a looal development approach (24,
rechnicians' salary).

= Af parinership level: NGOs, projects, ond the private sector also play a key role in supporting shake adhions in
extension services.

= AF Government level: Extension agents capacily d evelopment, establishment of a network of extension
rechnicians, support with inputs, monitoring and evaluation, development of learning marerials, equipping
agents, erc.

= Projech/NGO {30%): Primary funding For Facilirakion, hiring services, and learning marerials through grant
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Agroecological Transition, Responsive Extension Approaches (ATREA)
Extension approaches promoling agroecology practices in Madagascar

Background
Implementation: AFAAS & Country Fora » Duration: 2022-2024 » Counfries: Banin,
Ethicpia, Kenya, & Madagascar

Objechive: Identification and documentation of sustainable, inclusive, and
responsive extension approaches in support of agroecological Fransition

Implemenhation area in Madagascar: Androy region (3 municipalities) - Boany
region (7 municipalities) » 366 respondents

Key questions addressed

Whal agroecological practices are adopted by farmers

Through which extension mechanisms do they receive these agroecological
prachices?

Proportion agroecological practices applied by farmers

= Conservation agriculiure

» Crop hvestock integration
Water and soil conservation and management
Integrated pest management

= Agroforestry

= Crops rotation and Intercropping

Extension app

eEER
Crop rotation....

" P -
- . . "
T Conservation agriculture
= _
e
§ Water and soil conservation and .. &
= Aeroforestry
= 7> e
o
& Crop fivestock integration
& Je—
o

Integrated pest management &
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Mumber of farmers reached by extension spproaches

B Training and Visits Plart Clinics and local structures

E-extension and printed supports

Main findings

# Agroecological prachices are promaobed and disseminated khrough a mix of extension approadnes.

B Farmer to Farmer approaches

* Two common methods shand ouk: Training and visits and E-extension. These hwo extension approaches
ireohved both NGOs hechnicions and farmer leaders.

* Farmers' Field schools are Fhe mostwidely used exransion methods for rechnigques relating ko conservation
ogriculhure, and ko crops rotakion and inkercropping.

* More locol and oubonomous exfension approaches such as "Farmer to Farmer” and “Plant clinics ond local
struchures” are already in place and widely promaolred within te exfersions mechanism, but they can shll be
strengthened fo ensure sushainability of agroecological ransifion.
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Faclk Sheel - Madagascar

Agroecological Transition, Responsive Extension Approaches (ATREA)
Constraints For Farmers bo practice agroscology in Madagasecar

BACKGROUND

- Implementation: AFAAS & Counltry Fora « Duralion: 2022-2024 «
Counltries: Benin, Ethiopia, Kenya, & Madagascar

- Objective: identification and documentation of sushainable, inclusive, and
responsive extension appreoaches in support of agroecological Fransition

- Implementation area in Madagascar: Androy region (3 municipalities) »
Boeny region (7 municipalities) » 366 respondents

KEY QUESTIONS ADDRESSED

Whal are hindering factors in implementing agroecology ransition?
How could we address Hheses conshrainks?

Extension approaches promolting agroecology among Farmers
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Main findings

- The main constraints identified by farmers For praclicing agroecology ara:
(i} Hhe lack of finance and investment possibilities,
(i) the perceplion of a limited markel for agreecology,
(iii) and Hhe lack of subsidies.

- However, (i) political context, (ii) peers’ pressure, and (iii) norms and values
are nol perceived as major consfraints for mosf of the Farmers.

Recommendaftions

- Promote a markelr-oriented agroecology ho ensure that small Farmers have
long-term and sustainable access to the resources needed For their
agroecological ransilian.

- Promole endogenous knowledge Hrough a participatory and co-creation
approach o ensure better accessibility to local resources and theraby
reduce dependence on external inpuls.
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Agroecological Transition, Responsive Extension Approaches (ATREA)- Madagascar
Enhancing collaboration between researchers, extensionists, and Farmers

Background

- Implementation: AFAAS & Country Fora

- Duration: 2022-2024

- Counfries: Benin, Ethiopia, Kenya & Madagascar

- Objechive: Identificalion and decumenkation of sushainable, inclusive, and
responsive extension approaches in support of agroecological ransition

- Implementation area in Madagascar: Androy region (3 municipalities) « Boeny
region (7 municipalities) » 366 respondents

This Factsheat offers sirategies Fo enhance collaboration balween researchers,
extensionists, and Farmers, aiming te Integrate science, extension, and policy
through evidence-based discussions.

Current bottenecks in collaboration

* Limited communication: Low or nonexistent exchange and inferaction bebween
researchers, extensionists, and Farmers (e.g. research resulls that do not mealt
Farmers' needs or do not reach them).

* Resource conshraints: Budgelary constraints that result in the eliminalion of
positions For extension workers affiliated with research centers, and also reskrict
research topics o meel only the needs of donors.

* Lack of coordination and parmearship: Research is conducted in isolation and
does not fitinte a broader and coordinated framework.

Recommendaltions for enhanced
collaboration

Inclusive collaboration platform

o Effechively establish the coordination and steering committee for the
implementation of the National Agriculiural Extension and Advisory Strategy,
including research, extension services, and farmer organizations.

o Establish the collaborative and accessible digital platform For managing
knowledge From research and extension services, while connecling researchers,
extensionists, and Farmers.

Knowled ge sharing and capacity developmant

o Regularly organize research-extension days o strengthen parmerships and
communicake new research Findings.

o Enhance the capacily of extension agents to franslate research results info
extension materials, as well as strengthen researchers' ability o value
endogenous knowledge.

Financial mechanisms and resource mobilization

o Mobilize donors and various partners around the National Agriculhural
Extension and Advisery Strategy, and the priorities identified by the strategy's
coordination and shkeering commilea.

o The government should resume its role in agricultural extension by establishing
a network of extension services and sirengthening parinerships with NGOs, the
private sector, and programs. Te ensure sushainabilily, extension services should
ba budgeted within decenhralized local authorities, aligning with local
development plans for more effechive implementakion.
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Background

. Implementation: AFAAS & Counlry Fora
. Durabion: 2022-2024

Co-funded by . Countries: Benin, Ethiopia, Kenya & Madagascar
the European Union . Objective: Identification and documentalion of sustainable, inclusive,
and responsive extension approaches in support of agreecological
hransition
Implemented by . Implementation area in Madagascar: Androy region (3 municipalities) »
Boeny region {7 municipalities) « 366 respondents
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g I Z s arber, 2 Sl This factshest discusses the impact of collaboration on exbension
service delivery and Farmer undershanding and uptake
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) A AT . Since 2023, with the return of the Direchorate in charge of agricultural
extension and advisory services, Maodagascar has adopled a new
National Strategy for Agricultural Advisory and Extension Services.

. For its implementation, a coordinalion and steering commiltee is
e B expected o be established under the leadership of the Ministry of
»ﬁ.r.zrqlcl':f;:l]cjggl;c sl Transition Agriculture and Livestock, inclusively integrating all relevant
et e i stakeholders.

Responsiva Extension
Approaches (ATREA) is
funded by the Federal
Minishry for Economic
Cooperafion and Beter participation and adopHon by producers

Development (BMZ),

co-funded by the o A horizon hal extension approach focused on the needs and priorities of
European Union (EU) and Farmers

supported by the o A promolion of indipenous knowledge and local resources

Deutsche Gesellschafr Fur

Internationale ) BeHer coordination of axtensien activiHes
fusammenarbeifr (GILZ)"

Impacts of collaborakion

o Smarter resource managemen b among the different invelved partners
o Harmeonization and sharing of knowledge and expertise

Enhanced effecHvenass of extension programs
o Increased innovation and adaptability in agricultural practices

o Improved oukcomes through the integration of diverse perspechtives
and expertise
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FACT SHEET MADAGASCAR

Agroecological Transition, Responsive Exftension
Approaches (ATREA) - Madagascar Enhancing
Adoption and Scalability of Agroecological Exfension
Approaches

BACKGROUND

Implementation: AFAAS & Country Fora

Duralon: 2022-2024

Countries: Eenin, Ethiopia, Kenya & Madagascar

Cbjective: Idantification and documentation of sustainable, inclusive,
and responsive extension approaches in support of
agroecological bransition

Lecation: Androy region (3 municipalities) » Boany region (7

municipalities) «366 respondenks

This factsheetr provides recommendations for integrating agroecological
principles into extension opproaches and scaling successful practices

SUCCESS CONDITIONS INFLUENCING FARMERS PARTICIPATION
INAGROECOLOGY PRACTICES UPTAKE/ADOPTION
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Continuous capacily development on agrooecology knowledge:

Farmers identify knowledge of agroecology as a key factor For success.
Establishing a community exchange network and building its capacity through
a Farmer-to-farmer extension system would then stimulate co-creation,
participation, and connectivily among stokeholders, while alse ensuring a
strong support and knowledge-sharing network.

The issue of inputs is also essenhial for Farmers. Access to fraditional inpults is
becoming increasingly problematic for smallhelder farmers. Therafore, by
valuing local knowledge and resources through Farmer fiald schoel approach
as example, producers should be guided and Frained fo produce rheir own
inputs {composk, biopesticides, seeds, etc.). This approach aligns with a logic of

input reduchion and recycling

Farmer-to-farmer and plant clinics are essential for susraining extensicn
services beyond projects, but they require econamic viability and financial
empowarment of the concerned extension actors. Facilibating market access
through privafe sector partnerships and enhancing leader farmers' abiliby Fo
diversify income socurces are crucial for sushainable support. Plus,
professionalizing leader Farmers through cerfification can Further enhance
Fheir ocpportunities. These efforts align with the principle of economic

Inputs production and indigenous knowledge promotion:

Markel access and professionalization of leader Farmers:



